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Our Vision
Empower Australia’s
sustainable future through an
innovative pipeline industry.

Our Mission
Provide value to members
through collaboration,
services and representation.

2024 to 2027 Strategic Plan



The 2024/25 financial year was one of transition and momentum for APGA and the
pipeline industry. It was a year where important steps were taken in policy, research,
and industry development that will shape the decade ahead.

The year began with the launch of APGA’s 2024–27 Strategic Plan, setting a clear
direction for the association’s work. The pillars of Members, Advocacy and Capability
have been set to ensure the association’s work focusses on our strengths and securing
the industry’s future.

In October 2024, the Annual Convention and Exhibition in Adelaide brought together
more than 500 delegates and exhibitors, providing a platform for knowledge sharing,
networking, and discussion of the challenges and opportunities facing our industry.

The year saw major developments in the policy environment. APGA continued its
advocacy to translate the Future Gas Strategy into tangible outcomes, while
preparing for and then engaging with the May 2025 Federal Election, which returned
the Labor Government with a historic majority. With continuity in key Ministerial
portfolios, APGA is well placed to continue advocating the importance of gas to
Australia’s energy system is understood and acted upon.

A major advocacy achievement came in June 2025, with the recognition of renewable
gas in the National Greenhouse and Energy Reporting Scheme. This long-sought
change means gas users can now claim emissions reductions from blended
renewable gas, unlocking genuine potential for renewable gas markets.

Research and innovation were also at the forefront, with extensive work undertaken
throughout the year to establish Gas Infrastructure Research Australia (GIRA). From 1
July 2025, GIRA will take forward more than three decades of collaborative research,
focusing on the safe operation of existing pipelines and preparing infrastructure for
future low-carbon fuels including hydrogen and biomethane.

The year was notable for leadership transitions in the APGA Board. Kevin Lester
retired from the board after 15 years of service and we thank him for his ongoing
contribution to the pipeline and gas industry. Directors Liz Brierley and Scott Pearce
also stepped down as Directors. We are happy to welcome Liz McNamara, Eric Bardy
and Liz Veneziano to guide the association into the future.

In summary, 2024/25 was a year of setting strong foundations — in strategy, policy,
research, and leadership. These achievements position APGA and its members to
meet the challenges and opportunities that lie ahead.

Year in Review

John Stuart-Robertson
Director (President)

Steve Davies
Chief Executive Officer



For the year ended 30 June 2025
The Australian Pipelines and Gas Association (APGA) continues to demonstrate a
strong financial foundation, ensuring the Association can deliver value to members
while supporting industry leadership, advocacy, and research initiatives.

Financial Performance
For the year ended 30 June 2025, APGA achieved a net surplus of $220k (2024: $209k).
 This outcome was supported by healthy contributions from membership income,
convention and exhibition revenue and interest income, together with careful
management of expenses that remained well within the Board-approved budget. The
surplus strengthens APGA’s capacity to reinvest in advocacy, projects and services that
deliver value to members and support the long-term sustainability of the industry.

Key revenue contributors included:
Membership subscriptions of $1.41 million (2024: $1.39 million)
Convention and Exhibition income of $1.50 million (2024: $1.42 million)
Research Fund income of $1.38 million (2024: $1.32 million) and
Interest income of $105,000 (2024: $89,000).

Disciplined cost management helped offset variations in income, with reductions in
project expenditure and seminar costs compared to the prior year.

Financial Position
Total liabilities decreased from $4.02m to $3.32m, driven mainly by a reduction in
income received in advance for the research fund, with $597k recognised in 2025
compared with $1.24m in 2024. At year end, APGA’s net assets increased to $1.70m
(2024: $1.46m). Cash and term deposits remained strong at $3.80m, boosted by
advance receipts for memberships and convention receipts. 
This financial position provides confidence in APGA’s capacity to sustain its operations,
deliver member programs and meet future commitments.

Outlook
Looking forward, APGA remains financially resilient, supported by strong membership
engagement and well-managed reserves. While revenues will continue to reflect
variability from event cycles and broader industry conditions, the Association’s prudent
financial management and ongoing commitment to research and industry
development provide a stable outlook for the year ahead.

Acknowledgement
I would like to extend my sincere gratitude to our members for their continued
support, to the Secretariat team for their diligence and to PKF Canberra for conducting
the annual audit. I also acknowledge my fellow Board members for their oversight and
commitment to ensuring APGA’s financial sustainability.
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APGA Board
The Board of Directors plays a pivotal role in setting policy and overseeing
the strategic direction of APGA, in accordance with the Constitution.  Day-
to-day management is  delegated to the Chief Executive Officer.  Directors
are elected to two-year terms, providing stabil ity and continuity of
leadership,  and the Board is supported by the Chief Executive Officer and
the Company Secretary in an ex officio capacity.

Board as of 30 June 2025



Strategic Plan 
Last year, APGA launched the 2024–27 Strategic Plan following extensive Board
consultation and planning. Since then, we have made strong progress in delivering on
the commitments we set out and continue to work towards securing the best
outcomes for our members and the broader industry.

Members
Create opportunities for members. APGA’s members are both the companies and the
people of our industry and we will continue to provide and grow our services that
provide members opportunity to enhance outcomes for their businesses and careers. 

Advocacy
Increase appreciation for the role of gas infrastructure. The better the capability of
gas infrastructure is understood, the better the operating and investment
environment. APGA’s advocacy and policy work will keep this goal front and center of
all stakeholder engagement. 

Capability
Best prepare industry for the future. The coming decades will see unprecedented
levels of change across the economy and especially the energy sector. APGA’s services
to industry will focus on collaboration to enable each member to minimise the costs of
adaption, be flexible and better understand the factors influencing our industry. 

The 2024–27 Strategic Plan is our guiding framework, and this year we have built
momentum translating strategy into outcomes. We are committed to continuing this
work with members and stakeholders to ensure a strong and sustainable future for the
industry.

Board Overview

APGA Brisbane Dinner - May 2025



The APGA Board convened eight times over the past year, utilising a hybrid approach
that combined both face-to-face and virtual meetings to ensure flexibility and
inclusivity. 

Board renewal 
During the year ended 30 June 2025, five Director vacancies were declared. As five
valid nominations were received, no election was required. At the Annual General
Meeting held on 22 October 2024, the following Directors were appointed for two-year
terms ending at the 2026 AGM

1.Liz McNamara — APA Group
2.Clayton Warner — Fyfe Pty Ltd
3.Sean Ward — Jemena
4.Leon Richards — McConnell Dowell Constructors (Aust) Pty Ltd
5.Liz Brierley — SEA Gas

President
John Stuart-Robertson continued his second yesr as President. The President’s two-
year term is ongoing, and the position was not vacant during the year.

Office Bearers (2024–2025)
Vice President: The Board unanimously resolved to appoint Sean Ward for a one-
year term. 
Treasurer: The Board unanimously resolved to appoint Leon Richards for a one-year
term, continuing in the role for a further term.

Continuity
Donna McDowall, as the Immediate Past President, continues to provide invaluable
continuity and guidance to the Board. The ongoing commitment of Directors like
Clayton Warner is pivotal to the Board’s governance and strategic oversight, ensuring
stability and continuity in our operations.

The Board extends its sincere appreciation to retiring Director Kevin Lester for his
significant service. During the year, Liz Brierley (SEA Gas) and Scott Pearce (CNC Project
Management) resigned as Directors. The Board appointed Eric Bardy (SEA Gas), a
seasoned professional in the industry, and Liz Veneziano (CNC Project Management), a
respected figure in project management, to fill the resulting casual vacancies.

Kevin Lester Scott Pearce Liz Brierley



Membership
Our members are at the core of everything APGA does. They provide the expertise,
leadership, and collaboration that drive the association forward and strengthen the
entire pipeline and gas industry.

Membership growth is vital to keeping both the industry and the association strong. By
bringing together a diverse community of companies and individuals, we create a
collective voice that enhances influence, builds knowledge, and supports innovation.

As we continue to expand and refine member value, we encourage all members to
engage actively in APGA’s programs, committees, and events. Through this
participation, members not only contribute to the industry’s progress but also gain the
opportunity to extract the full value of being part of a strong, connected, and forward-
looking community.

APGA welcomed 20 new corporate and 6 new individual members this year.
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Key Achievements
Outside of the policy and advocacy program, APGA delivered a range of initiatives in
2024–25 that strengthened organisational operations, enhanced member engagement,
and supported industry capability.

Secretariat Operations
APGA successfully completed the transition to MYOB for invoicing and payments,
providing a more efficient and reliable system for financial administration. 

Elements of the digital ecosystem were integrated into HubSpot, enabling improved
reporting and greater control over digital engagement activities. 

The Secretariat also assumed full responsibilities for AGIT, ensuring governance and
administrative continuity.

Committees and Member Forums
Committees remained an important mechanism for delivering practical outcomes and
resources for members. Significant progress was made through the release of new and
updated Codes of Practice and through collaboration across committees to strengthen
knowledge sharing. 

The Young Pipeliners Forum met regularly and achieved smooth leadership transitions
across all states, while the Women in Pipelines Forum expanded its presence with
more inclusive events across multiple locations.

Programs and Professional Development
APGA delivered a successful Women’s Leadership Development Program Cohort 9,
providing targeted support for women in the sector, alongside the First-Time Leaders
Program, which strengthened leadership capability among emerging professionals. 

The Joint Technical Meeting & Study tour Scholarship also ran particularly well, offering
opportunities for technical development and supporting the next generation of
industry specialists, see page 18 for all the detail.

Industry Contribution
The year saw the release of the Hydrogen Code of Practice, supported by the first
dedicated Hydrogen Code of Practice Workshop, which provided members with
practical guidance on hydrogen pipeline design and operation. 

The launch of Gas Infrastructure Research Australia (GIRA) advanced the sector’s
research agenda and reinforced a focus on innovation and the energy transition. 

Committees also continued to prioritise the inclusion of early-career professionals,
ensuring knowledge transfer and supporting the development of future leaders.

Key Achievements



Advocacy & Policy
This has been a successful year in policy and advocacy for APGA and its members. We
achieved major reforms across federal, state and territory processes, influencing energy
market reforms, shaping renewable gas policy, and protecting the investment
environment for essential gas infrastructure. These outcomes have strengthened our
position, safeguarded member interests, and ensured gas remains central to Australia’s
energy security and industrial competitiveness.

But the work is far from finished. The year ahead will be pivotal, with the Gas Market
Review set to shape the long-term policy environment for domestic supply and
exports, and major policy development underway through the Energy and Climate
Change Ministerial Councils (ECMC). APGA is entering this next phase with
momentum and a strategy to deliver results for members.

Key Accomplishments
This year has delivered some of APGA’s most important policy outcomes, securing
long-sought reforms, preventing damaging proposals, and laying groundwork for
further positive change. These achievements reflect sustained, targeted advocacy
across multiple fronts.

Unlocking renewable gas through NGER reforms – APGA led the development of
the new market-based method for renewable gas reporting in partnership with the
Federal Department of Climate Change, Energy, the Environment and Water
(DCCEEW). This reform, years in the making, ensures biomethane and renewable
hydrogen can participate in carbon accounting frameworks on equal terms with
renewable electricity. The final design reflects our advocacy for compatibility with
facilitated gas markets, extended certificate vintaging, and the removal of
restrictive loss factors, enabling market growth.
Securing a sensible outcome on the Victorian Building Electrification RIS – Faced
with proposals that would have mandated building electrification at significant
cost to consumers and risked energy system reliability, APGA delivered a fact-based
campaign highlighting flaws in the modelling, underestimated costs, and social
and economic impacts. Our engagement with government, media, and industry
allies shifted the conversation and helped achieve a more balanced regulatory
outcome.
Ending two-a-year Form of Regulation Reviews – Through consistent advocacy at
the Energy and Climate Change Ministerial Council (ECMC), APGA secured an end
to the practice of the Australian Energy Regulator (AER) initiating Form of
Regulation Reviews twice annually, reducing regulatory uncertainty for pipeline
owners. This was a major step forward in improving the investment environment
for gas infrastructure, with further reforms to the review process now in
development.



The Role of Gas in the Transition
APGA’s two years of EnergyShift surveying, with more than 15,000 Australians
interviewed nationwide, shows a clear and sustained shift in the way Australians
understand and support gas in the energy mix. The data confirms that gas is no longer
seen as a binary alternative to renewables, but rather as a complementary partner —
enabling renewable generation by providing firming capacity, and sustaining
Australian industry through affordable, reliable supply.

Support is strongest for policies that directly link gas to domestic benefit. For example:
80% net support for requiring gas producers to set aside a portion of their supply
for Australian households and businesses, demonstrating a strong public
expectation that gas supports domestic affordability and reliability.
62% net support for new gas projects if they are focused on domestic use and help
grow Australian jobs, underscoring the recognition that gas infrastructure
underpins industrial competitiveness.
43% net support for new gas projects if they accelerate the retirement of coal-fired
power stations — showing that many Australians see gas as a practical enabler of
renewable energy expansion and decarbonisation.

This positive sentiment is not static; it has strengthened over the past two years. Early
polling showed uncertainty about gas’ role in the transition, but successive surveys
have recorded growing awareness of renewable gases, increased understanding of
gas’s role in balancing intermittent renewable generation, and broader acceptance of
gas as a long-term partner to renewables.

This evidence base has been central to APGA’s advocacy. By demonstrating that
community support aligns with technology-neutral, balanced policy, APGA has been
able to counter anti-gas narratives, influence media coverage, and give governments
the confidence to design policies that integrate gas, both natural and renewable, into
a sustainable, affordable energy future.

Malabar Biomethane Facility - NSW



Challenges
While 2024–25 delivered significant wins, the policy and market environment for gas
remains complex and fast-moving, with several critical risks requiring sustained focus: 

Form of Regulation Reviews (FoRR) – The end of twice-yearly reviews is a major step
forward, but the AER retains broad discretion to initiate reviews. Without further
reform to introduce clear thresholds and independent oversight, regulatory
uncertainty will continue to weigh on infrastructure investment decisions.
Gas-powered generation (GPG) market access – The Nelson Review presents an
opportunity to secure mechanisms that enable GPG to compete in the market and
provide essential firming for renewable generation. Without these reforms, new
GPG capacity may not be commercially viable, threatening reliability as coal exits
the system.
Hollowing out of Australian gas-using industry – High energy costs and policy
uncertainty are driving some manufacturers to downsize, close or relocate overseas.
Without coordinated policy that ensures affordable, reliable gas supply, the risk to
jobs, industrial capacity, and regional economies will grow.
Potential gas reservation policy design – Any reservation scheme must secure
domestic supply without undermining the export sector or deterring investment in
production and transport. Poorly designed mechanisms could create bottlenecks,
distort markets, and weaken Australia’s reputation as a reliable supplier.
Electrification policies – Victoria’s RIS result was a major win, and other states now
recognise the risks of a binary “electrify everything” approach. However, poorly
designed proposals could still re-emerge, particularly in jurisdictions under
pressure to accelerate decarbonisation without fully considering system reliability
or renewable gas options.
Maintaining social licence – Community support for gas is strong, but must be
actively maintained. That means delivering on affordability, reliability, and
decarbonisation commitments, and ensuring policy reflects the expectations of
households and business.

Looking Ahead
The next year will be decisive for the future of gas in Australia, with the Gas Market
Review, ECMC policy development, and state-based renewable gas schemes all
moving into critical phases. 

APGA’s focus will be on securing policy and regulatory settings that enable investment,
protect domestic supply for customers, and integrate renewable gases into markets at
scale. By building on recent wins, maintaining strong community support, and
working closely with governments and industry, we will ensure gas, both natural and
renewable, continues to underpin Australia’s energy security, industrial
competitiveness, and net zero ambitions.



Collaboration and Knowledge Sharing
Committees continued to provide forums where knowledge and experience were
exchanged for the benefit of all members. This occurred both within individual
committees and across committees, ensuring that expertise was shared widely and
consistently applied across the sector. Joint initiatives, such as the APGA–PIPA seminar
on Coal Seam Gas pipelines, further highlighted the value of cross-industry
collaboration facilitated through committees.

Codes of Practice: Setting the Standard
A standout achievement of the year has been the development and release of several
new and updated Codes of Practice.

Hydrogen Pipelines — guidance for safe design, construction, and operation of
hydrogen transmission systems.
Upstream Polyethylene Gathering Networks (Version 6) — a comprehensive
update reflecting decades of learning.
Renewable Gas Connections — guidance to support integration of renewable gas
projects into existing networks.

These resources demonstrate the committees’ ability to anticipate industry needs and
provide practical standards to guide operations.

Driving Research and Innovation
The Research and Standards Committee advanced the industry’s research agenda
through the establishment of Gas Infrastructure Research Australia (GIRA). This
cooperative research entity will lead projects that keep the sector at the forefront of
the energy transition.

APGA Committees
Committees Driving Industry Progress
APGA’s committees are where industry knowledge and collaboration turn into
outcomes that strengthen the pipeline and gas sector. They connect members from
every corner of the industry, from operators and contractors to consultants and suppliers
affording them the opportunity to tackle challenges, share expertise, and create
resources that shape best practice.

In 2024–25, our committees delivered another year of strong progress and practical
results. Together, they advanced safety, innovation, and sustainability while creating
opportunities for more members to get involved and contribute.



Broadening Participation
Committees are committed to strengthening participation across the membership. A
particular focus is the ongoing inclusion of young pipeliners in committee activities. By
engaging early-career professionals in committee work, knowledge transfer is
supported, fresh perspectives are introduced, and the next generation of industry
leaders is prepared to take on future challenges.

A Collective Effort
From setting standards to driving research, APGA committees continue to
demonstrate the value of collective effort. Their work strengthens the sector and
ensures members at all stages of their careers can contribute to shaping its future.

APGA POG Seminar - Adelaide 2025



Events & Convention
The APGA Events Team had a fantastic year, strengthening industry connections
across Australia and New Zealand. The 2024 APGA events calendar featured a total of
26 events, including networking functions, golf days, industry lunches and dinners, and
a range of sector-specific seminars. These seminars covered a broad scope, from a
Hydrogen Code of Practice workshop to our annual Health, Safety and Environment
(HS&E) Seminar, where member engagement was so high during a panel discussion
on psychosocial risks and workplace obligations that the lunch break had to be cut
short.

Our lunch and dinner events featured presentations from a number of outstanding
speakers, offering insights into both the current state of the industry and what lies
ahead. Highlights included addresses from industry leaders such as Dan Clark, CEO of
APLNG, and David Gillespie, Managing Director of Jemena. We were also privileged to
hear from political leaders including The Hon. Tom Koutsantonis MP (Minister for
Energy and Mining, Minister for Infrastructure and Transport) in Adelaide and The Hon.
Bill Johnston MLA in Perth (former Minister for Mines and Petroleum; Energy;
Hydrogen Industry; Industrial Relations). These opportunities fostered collaboration,
knowledge sharing, and business growth throughout the pipeline sector.

APGA events attracted strong attendance and high levels of engagement, confirming
the industry’s continued appetite for connection and learning.

APGA Brisbane Dinner May 2025



Our flagship event, the 2024 APGA Convention and Exhibition, was held in Adelaide in
October and lived up to expectations. A total of 676 pipeliners gathered to share the
latest industry developments. The event offered rich networking opportunities and an
exciting lineup of business session presentations. The exhibition hall was a hive of
activity, with many South Australian visitors engaging directly with suppliers and
service providers proudly showcasing the latest technologies and solutions.

In addition to broader industry events, APGA remains committed to supporting the
development of future industry leaders. In 2024, we hosted two cohorts of the APGA
Women’s Leadership Development Program, including a dedicated Western Australian
group, bringing the total number of completed cohorts to nine. Cohort Two of the First
Time Leaders Program was also successfully delivered, with participants strengthening
their leadership skills and forming valuable new connections within the pipeline
community.

Providing opportunities for APGA members to connect and collaborate remains a core
priority for the secretariat, supporting a membership that spans every facet of the
pipeline and gas industry.

APGA Convention & Exhibition 2024 - Range of guests and speakersAPGA Convention & Exhibition 2024 - Range of guests and speakers



In 2025, APGA once again demonstrated its commitment to developing the next
generation of industry leaders through the Joint Technical Meeting (JTM) and Study
Tour Scholarship. This initiative provided an invaluable opportunity for emerging
professionals to engage directly with international peers, recognise global best
practice, and bring those learnings back to Australia for the benefit of the broader
industry.

A diverse cohort of six young leaders represented APGA at the JTM in San Diego and
then took part in a study tour that visited multiple cities across the United States,
including Los Angeles and Houston. Immersed in technical discussions and real-world
site visits, participants gained first-hand insights into advances in pipeline technology,
operations, and safety.

The success of the program extended well beyond the tour itself. On their return, the
participants delivered a dedicated APGA webinar to share their experiences and
learnings with the membership. This ensured the benefits of the scholarship flowed
not just to the individuals involved, but across the entire industry.

The JTM and study tour highlight the value of investing in knowledge transfer. By
creating pathways for young professionals to access international experience and then
share it with their peers, the industry collectively lifts its capability, resilience, and
readiness for the challenges ahead.

Joint Technical Meeting 
& 

Study Tour Scholarship

APGA Scholarship Winners - 2025 JTM & Study Tour



APGA Annual Awards

The APGA Annual Awards celebrate the diversity and strength of our industry. They
recognise both the collective achievements of teams driving progress together, and
the individual contributions of members who stand out among their peers. These
honours showcase collaboration, innovation, and leadership, while highlighting the
ways in which our community continues to advance and share knowledge across
the sector.

The awards are not only about recognition, they build a stronger sense of
connection among members, encourage the sharing of best practices, and
demonstrate the many pathways through which individuals and organisations
contribute to the success of our industry.

In 2024, we were proud to acknowledge the following winners:
APGA Outstanding Contribution Award - Dave Maloney
APGA Young Achievement Award - Claire Minns
APGA Safety Award - Australian Gas Infrastructure Group (AGIG)
APGA Environment Award - Spiecapag Australia  
APGA Diversity and Inclusion Award - APA Group 

APGA Award Winners - 2024 Adelaide Convention & Exhibition
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