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AusNet’s Gas Transmission Pipelines
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Third party encroachments



• Detailed incident report to the ESV

• Issue encroachment letter to the offender/s

• Permit restrictions imposed

• Face to face meeting with the offending parties

• Improvement plans discussed 

• Actions logged on incident management database

• Improvement actions sighted with evidences

• Gas Awareness sessions offered

Managing third party encroachments 
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Examples of some process improvements



Changes to the permit process

6

Automated acknowledgement response system 

Capture details of all stakeholders involved into the permit request form 

If a principal and sub-contractor involved – each party must sign and acknowledge the 

permit conditions 

Only once the acknowledgement is received the permit shall be validated and active 

Permit inspectors then are allocated 

All permit records maintained internally and reviewed on monthly basis



Automated Email response

Footer Text Here 7



Updated Permit Request Form
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An Example of the process being  followed…
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✓ Acknowledgement letter from the 

applicant/s (primary or/and 

secondary)

✓ Pipeline inspector allocation only once 

the acknowledgement is received

✓ DocuSign or other automated options 

being considered

Acknowledgment Letter



Permit Register tracking

11



• Contractors / councils supportive of the changes

• All requested information provided 

• Observed a reduction in encroachments since 

the process has been implemented

Feedback
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Any Questions?
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